Atlanta Radio Theatre Company
Board Meeting minutes
11/10/2024

e Attending: Dave Schroeder, David Benedict, Ron Butler, Ellie Cook, Billy Barefoot, Brian
Smith, Bill Ritch, Caran Wilbanks

e Meeting was called to order at 14:02

e Agenda

e Qctober postmortem
e Comic book show postponement
e will be looking at doing a show here at the beginning of 2025
e Life University
e room was small, but well received
e Roswell Cultural Arts Center
e we filled our space, & are expecting a check

e Christmas show 12/13, live rehearsal 12/11
e rehearsal at Academy, show at Aurora
¢ looking at using Aurora for a rehearsal next time

e Probability Broach contracts update
e most are signed, we should do this at the studio recording in the future

e ARTC company credit card
e we were solicited for a card from Chase Bank

e Upcoming Board elections
e no interest in the open seat... yet
e dues list is still being updated
e We will approach Christa B & Barry S

e Decatur Book Festival
e not on Labor Day anymore, we should inquire about doing a show

e Budgeting for 2025
o We would like to have an actual budget for sales team, recording equip, etc.

e Billy will do research & make a rough proposal

e Treasurer's report en absentia

e Checking & Paypal Balance
e $83,000
e SoL $53,000



e ARC $30,000

e Net Income -$3900. ($2700 expense is SoL)

e Credit Card applied for, but requires an individual for credit check. I am working
on it as [ need to unlock my credit from the credit agencies. That requires a call.

e next Board meeting scheduled for December 15 at 14:00

e meeting adjourned at 14:29



