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Atlanta Radio Theatre Company (ARTC) 

Officers’ Meeting, 16 September 2017 

MINUTES 

Attending: David Benedict, William Brown, Oreta Campbell, Robert Drake, Rachel 
Franco, Josh Kreisel, Alex Lucyshyn, Bill Ritch, Dave Schroeder, Brad Strickland, Hal 
Wiedeman, Ron Zukowski 
 
 
President Bill Ritch called the meeting to order at 14:45. 

 
Reports 
 

1. Secretary’s report: the minutes from the last meeting have been posted and are 
available on the ARTC website. 
 

2. Alex Lucyshyn gave the Treasurer’s report: 

 On the positive side, the treasury has $3,000 more in the account than at 
this same point last year. 

 However, we have operated at a $2,700 loss so far this year. 

 Sales are down about $2,200. 

 Donations are up about $2,200. 

 Currently we show a balance of about $89,000 ($57,000 of this is from the 
Sound of Liberty grant) 

 To date, we have spent about $4,600 on our website redesign. We will 
spend about another $5,000 when the project is completed. This money 
comes from a grant earmarked for the purpose. 

 Our rent is up about $120 from last year. 

 DragonCon sales were $1,800, down a little more than $200 from last 
year’s convention. 

 Our current buyout contract with Audible.com will terminate in May 2018. 
We can either negotiate a new buyout with a lump sum payment in 
exchange for a certain number of years without royalties or we can roll the 
entire catalog into a new royalty agreement. VP Benedict intends to opt for 
the latter simply because he doesn’t get adequate sales reports under the 
buyout agreements. 

 
 In discussion, these points came up: 

 When ARTC performs at conventions, we need to earn more than we 
spend. 

 We have an unusual business plan. Two standard ones are the commercial 
plan (represented by Big Finish) and the indie plan (most podcasting). We 
fall in between, taking elements of both. ARTC should formalize its 
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approach, either taking what we need from both approaches or choosing 
one of the two plans. 

 We do need to stay current with our business plan and our media. 

 A question arose: Will table sales hurt podcasting? Vice-President 
Benedict responded that the contemporary consumer isn’t interested in 
owning entertainment, and podcasting will not cannibalize table sales or 
vice-versa. Oreta Campbell observed that our best approach was to hit 
both. 

 President Ritch said that our podcasts would perform better if we had 
short-run series (one season of each series being five or six shows with a 
plot arc and continuing characters). “Rory Rammer” comes close with 
familiar, continuing characters, but with rare exceptions, the shows are 
self-contained units and do not carry a plot arc. 

 One of our financial priorities should be to focus more on donations and 
grants. Robert Drake is working with Lorene Fey, an accomplished and 
successful grant writer, to sharpen our approach to applying for grants. 

 Our sponsor Home Advisor renewed its $600 sponsorship of ARTC. 

 Rachel Franco will finalize ARTC’s membership in the Audio Publishers’ 
Association, working with Bill Ritch to do so. 

 We have a commercial color copier that has been donated to ARTC 
currently held in storage by Bill Ritch. We need to dispose of it, preferably 
by selling it. 

 Patreon support is increasing. Currently the organization has 27 patrons, 
who donate a total of $76 per podcast episode. 

 A suggestion to gain wider support for our podcasts: distribute it via 
Spreaker, which automatically sends the podcast out to a variety of outlets. 

 
 The committee voted unanimously to approve the Treasurer’s report. 
 

3. Vice-President’s report: ARTC’s experience at DragonCon this year was very 
good, with large and appreciative audiences. Attendees gave our appearances an 
enthusiastic reception and post-show compliments. One fan said that the long-
form works are especially good. 

 
The Blood Crow Stories performance (with assists from ARTC) was well received. 
Vice-President Benedict also pitched ARTC’s Mercury series to podcasters. 
Overall, the other audio producers complimented ARTC’s performances. 
 
The officers wish to express their appreciation to Caran Wilbanks for her work as 
ARTC’s photographer at the convention. 
 
Other points: 

 Monsterama is coming up, September 29-Oct 1. ARTC will reprise Brides 
of Dracula there and will present a shorter piece, “Never Bet the Devil 
Your Head,” adapted by Bill Ritch. 
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 An Atlanta Christmas is scheduled for the GOOD Acting Studio in 
Marietta, December 9-10. 

 At this point we have no performances scheduled for next year. Several 
people have expressed interest in producing, and Benedict will keep this in 
mind as he builds our 2018 performance schedule. 

 
 Studio production: 

 Nairobi Jack has launched with the first episode. Six more are awaiting 
music tracks with six more still needing SFX. 

 Dash Cardigan has been completed. 

 The Thing on the Doorstep: voice tracks are complete. It now moves into 
the voice track editing phase, followed by SFX, then music. 

 Can You Hear Me?: Needs to pick up one line, pending the availability of 
the actor; then needs music. 

 Haunter Hunters: One problem remains to be fixed. 

 Nothing at All: Technical problem with getting one sound effect fixed. 
Benedict will consult with Henry Howard on possible solutions. 

 Rory Rammer: Recording will (post-DragonCon) get back on track as 
soon as Patti Taylor, who is assisting with the scheduling/organization of 
actors, is finished selling her dad’s house and has time to devote to this 
again. 

 Probability Broach: scripts are done; will be in pre-production by the end 
of the year. 

 Commonplaces: Stalled; we will need to get in touch with the 
director/writer to get it moving forward again. 

 Mercury: A Broadcast of Hope: Slated for an October 7 launch. Needs 
more scripts (will always need more scripts – it’s a daily series). A series 
bible and guide are available on the ARTC wiki. 

 Terrific Park: Ready to go into the studio within the next few weeks. 

 Dani’s Inferno: Script phase. 

 Country of the Blind: David Benedict now has the voice tracks. 

 Jeremiah Willstone: a co-production by Tony Sarrecchia and ARTC; 
Sarrecchia will rent ARTC studio space for production of this steampunk 
series; ARTC actors may also be involved. 

 
4. The Awards Committee reported that the awards ceremonies at Dragon Con 

came off successfully. This fall, the Committee will identify awards for which 
ARTC is eligible and will recommend applications for some of these; it will also 
generate guidelines for ARTC’s current awards (the Fuller Lifetime Achievement, 
the Cthulhu, and the Dzuba awards) to focus on candidate eligibility and the 
breadth of the awards. 

 Dash Cardigan will be submitted for an Audioverse podcast award. 
However, many podcast awards do not have an audio drama category. 

 
5. The Website Committee reported that the web redesign is approaching 

completion. A working prototype is now accessible from the current web site and 
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David Benedict will be working closely with the company finalizing the design in 
the next few weeks. Lone Star Planet will launch the podcasts on the new web 
site when it debuts. 

 
The next meeting was set for 15:30, 11 November 2017. 
 
With no further business, the meeting adjourned at 15:57. 
 
 
Respectfully submitted, 
 
Brad Strickland 
Secretary 
 


