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Atlanta Radio Theatre Company (ARTC) 

Board Meeting 16 July 2016 

MINUTES 

Attending: David Benedict, Ron Butler, Oreta Campbell, Robert Drake, Anthony Fuller, 
Alex Lucyshyn, Bill Ritch, Dave Schroeder, Brad Strickland, Hal Wiedeman, Ron 
Zukowski. 
 

1. President Bill Ritch called the meeting to order at 14:08. 
 

2. The first item of business was David Benedict’s report on an opportunity for a 
grant proposal. The Arthur Blank Family Foundation has made available funds in 
a program called Art of Change for grants to theatrical companies for the purpose 
of extending their audience.  Theisen Consulting is managing the process and has 
set up a series of roundtable discussions among representatives of theatrical 
companies in Atlanta. The first one, a discussion of potential audience-building 
activities, has already been held, and David and Dave attended. If we attend all 
four, we will then be eligible to apply for a grant in the $10,000 range. 

A technical roundtable will cover methods of using technology to build databases 
of subscribers and would be valuable for us. 

David remarked that Art of Change is far more welcoming to ARTC than past 
gatherings of Atlanta-area theaters has been. The question of whether the 
organization is only interested in growing live audiences—as opposed to distant 
ones reached through the Internet or media. Most of the representatives are 
interested in the former, since they are from traditional theaters and museums. 
However, since ARTC was specifically invited to attend, we could make a case 
that we are unique and could conceivably argue that our particular kind of 
performance art is best served by increasing an external audience. 

David is hopeful; for one thing, he has interested Art of Change in creating a 
podcast (which ARTC could produce in exchange for credit for distribution). The 
hope would be that theaters nationally would pick up the podcast and we would 
become better known by virtue of our participation. 

It would be possible for ARTC to apply the previously mentioned grant funds  
specifically to hire a consultant to help us extend our audience(s). The sense of 
the Board was that David should pursue this opportunity; the coalition has 
financial backing, and we are a unique theater, so we may have a better than even 
chance at a grant. 

3. Studio use: We have had a serious inquiry for studio rental for podcast recording. 
The interested group now has our rates. 
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Also an audiobook narrator who has worked with one group extensively now is 
interested in going independent (or perhaps creating her own group of voiceover 
artists to do audiobook recordings). She has also asked for rates for use of the 
recording studio and for hiring engineers from ARTC. 

Giovanni Valloni, who owns a Swiss record label (and who visited the studio 
earlier this year) has created a script for a program that will be released in a 
number of languages. He wants ARTC to record the voice track for the English 
version. We are pursuing this. 

4. As President of ARTC, Bill Ritch asked members of the Board to write down what 
they think the purpose of the Board should be, commenting too on how to 
facilitate the ongoing operations of ARTC. Robert Drake said a traditional Board 
for nonprofit organizations has five purposes. The first three are identical: Raise 
money. The last two are creating strategic plans for the organization’s 
development and evaluating the performance of the executive officer(s). 
 

5. Brad Strickland, chairman of this year’s Awards Committee (along with William 
Brown and Ron Butler) reported that Awards Atlanta will create the awards, 
which will be available for pickup on August 4. 

 
The date of the next Board meeting was set for 14:00, September 17, in the ARTC studio. 
 
With no further business, the meeting adjourned at 14:30. 
 
Respectfully submitted, 
Brad Strickland 
Secretary 

 
 

 


