Atlanta Radio Theatre Company
Board Meeting minutes

08/04/2024

e Correction to last meeting's minutes
o Thing on the Doorstep does indeed have all of its voice tracks recorded
= previous meeting's minutes claim no voice tracks were recorded for Nothing at All; this

is incorrect. Recording is finished, post-production is estimated to be about 60%

finished.

e Attending: Bill Ritch, Dave Schroeder, David Benedict, Ron Butler, Ellie Cook

e Meeting was called to order at 14:05

e David proposed an amendment to the earlier motion that Robert has until 11/20/24 to purchase a
new mixer, Robert asked to have the deadline extended to 1/31/25 to take advantage of year end
sales. Ron seconded, amendment passed by acclamation.

e Website updates

o Discussion of whether Charles Rutledge should be hired to maintain the website.

© Charles can code but doesn't really do design.

o Nancy did both on the initial site and has kept it up to date so far.

o David is going to ask Nancy to do the updates needed now, which will take us to the end of
the year. He is also going to ask Charles to help with the website testing that needs to be
done after updates are finished. David suggested we need to develop a clear budget for our
website that the 2025 board can vote on.

e Convention ribbons:

o David wants to order 250 for about $120

o Bill suggested we bump it up to 500. We agreed.

o David and Dave are going to work together to tweak the design and David will place the
order when they're happy with it.

e Bookmarks and Playbills:

o DragonCon printing will be sent to the print shop.



o Academy show playbills will be printed on the ARTC printer
o We need separate playbills for these events because of GAAH, which will not be performed
at DragonCon
e Studio work:
©  No new recording to report
© The move to the new editing computer has been completed. Transition will be a little tricky
because of plug-ins being different between computers. This only effects recordings made
with the old computer.
o Recent studio rental went well and and earned $240 for the company.
©  Vegas has been updated, but for the last time. We will eventually transition to Reaper.
e Upcoming performances:

o Aug 25" at Academy — Dragon's Lament, GAAH, Beyond the Wall of Sleep
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Aug 31st-Sep 2™ at DragonCon
= Fri: Dragon's Lament/Beyond the Wall of Sleep, Comic Book Improv
=  Sunday: Horseman of the Hollow
o QOct 19" at Infinite Realities - GAAH ep. 3
o QOct 23" at Life — Pane of Black Glass and something else
o Qct 30™-31% at Roswell Cultural Arts Center — maybe Seven Zombie Hunters
o Christmas Show — no confirmed venue. Possibly at Roswell, Life, or Aurora Theatre
e Ellie proposed a motion to adjourn, Dave seconded, meeting adjourned at 14:45

e Next meeting set for 09/29/2024 at 14:00



