
ARTC Board meeting
minutes

07/10/2022

 Attending: Billy Barefoot, David Benedict, Ellie Cook, Jobie Bailey, Bill Ritch, Retta 

Bodhaine, Dave Schroeder, Brian Smith, Alton Leonard

 meeting called to order at 14:03

 Future of rehearsals

◦ we like the virtual rehearsal with a few in-person closer to show

◦ switching platforms would not give great improvement

◦ will remain on Discord for the time being

◦ we are still interested in a hybrid version

◦ David suggests that we do not need a full tech rehearsal prior to every show

▪ would shorten the rehearsal time with more focus on actor chemistry & timing for sound

◦ If we can find a place for the Whisper Room, it is feasible to use this space for rehearsals

 Dates are scheduled for Halloween & Christmas shows

◦ David & Billy will update the google ARTC calendar as information becomes available

 We need training on the sound board and a separate recording device to record live shows

◦ also need contingency boards and operators for shows

◦ we will discuss these issues with Robert to see if he will impart more knowledge to the 

group

 Library shows?

◦ Gwinnett's system would have us back

◦ we have lots of new people & this would be a way to get them involved

◦ we think we should move into this slowly

◦ Retta will contact the Gwinnett system to see if they are still interested



 Harassment policy

◦ We are still looking at this and need to tailor for our needs

▪ Dave Schroeder will report

 next meeting scheduled for August 14 @ 16:00

 meet adjourned at 15:07


