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Atlanta Radio Theatre Company (ARTC) 

Board Meeting, 13 January 2018 

MINUTES 

Attending: David Benedict, William Brown, Oreta Campbell, Rachel Franco, Matt 
Goodson,  Alex Lucyshyn, Bill Ritch, David Schroeder, Paige Steadman, Brad Strickland, 
Hal Wiedeman. 
 
 
President Bill Ritch called the meeting to order at 14:20. 
 

1. President Bill Ritch welcomed Rachel Franco and Matt Goodson as the newest 
Board members and Dave Schroeder as a returning member of the Board. 

2. The Board unanimously elected Bill Ritch Chairman of the Board. 
 
Old Business: 

1. Pursuant to advice from consultant Sarah Leonard, in order to avoid the 
appearance of conflict of interest, David Benedict formally resigned from the 
Board. The Board thanked David for his service and invited him to attend all 
meetings and to discuss issues. 

2. Ritch will nominate a replacement Board member for David by email, and the 
Board will vote at the next meeting. 

3. Studio: Our present location is becoming untenable because of escalating 
expenses (and other concerns) We currently plan to record "Terrific Park" and 
Rory Rammer (the complete series) in the present space. We are currently 
looking for an affordable and reasonably convenient space for the studio. 

 Robert Drake and Bill Ritch are opening discussions with the government 
of Tucker to explore possibilities with the development of a performing 
arts center for the town. 

 After April, we may move the studio temporarily to Rachel Franco's home. 

 David Schroeder suggested asking the Arthur M. Blank Family Foundation 
for support in locating a space. Schroeder also pointed out that the Aurora 
Theatre in Lawrenceville is currently expanding and will be in a location 
with classroom and other space. The City of Lawrenceville funds it, and we 
might speak with them about perhaps taking a small, affordable space 
there. 
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New Business: 
1. Bylaws change: Hal Wiedeman presented the proposed changes to the bylaws. 

There are two parts: 
 

ARTICLE 1: 
The Atlanta Radio Theatre Company Board of Directors may at its 
discretion appoint additional Board members to serve terms of one 
calendar year, ending December 31. The number of such appointed Board 
members shall not exceed 1/3 of the Board membership, inclusive. 
 
ARTICLE 2: 
Any individual who receives periodic financial compensation from the 
Atlanta Radio Theatre Company cannot serve on the Board of Directors. 

  
The Board discussed these two changes and some possible ramifications. 
Article 1 will be presented as written to the Board for ratification at the 
next meeting. 
 
The members discussed whether the wording of Article 2 should be 
modified to specify "regular periodic compensation," but decided that 
"periodic" sufficiently implies regularity and made no change. The 
question of reimbursement for travel and other expenses—would that be 
included as compensation? The Board members decided that such 
reimbursement is not periodic; and it is not compensation, in that it 
merely repays members for paying out-of-pocket expenses for activities 
that benefit the Company. 
 
After the discussion, the Board decided that, like Article 1, Article 2 will be 
presented as written to the Board for ratification at the next meeting. 

 
2. The next item was the appointing of officers. The Board voted to appoint the 

following individuals as officers of the Company: 

 Treasurer: Alex Lucyshyn 

 Secretary: Brad Strickland 

 Vice-President: David Benedict 

 President: Bill Ritch 
 

3. David Benedict reported on the Company's participation in the Audience 
Building Roundtable, an ongoing exploration of ways to improve and build 
outreach, under the auspices of a grant from the Arthur M. Blanck Family 
Foundation. 

 
These are the requirements for the Company's membership in the Roundtable: 

 Each member organization must set goals that will be shared with 
the Roundtable. 

 At least one designated member of each member organization must 
attend every Roundtable monthly meeting. 
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 A designated Board member must attend four meetings of the 
development summit. 

 Each member organization must produce a quarterly report 
covering these areas: 

o Efforts toward audience retention 
o Number of tickets sold in the relevant quarter 
o Revenue from ticket sales 
o Number of individual donors contributing to the 

organization 
o Revenue from donors 
o Submission of a chart show3ing the committee structure of 

the organization 
o Narrative description of efforts, including audience-building 

activities. 
Sales through our Web site will count as revenue through ticket 
sales. The ARTC business model is different from the other member 
organizations: all others (acting companies, performing arts 
organizations, art centers, and so on) typically have other formal 
sources of support. 
 
We are currently in good standing. Our efforts at audience building 
include our podcast series and recordings—the number of 
recordings sold should be reflected in each quarterly report. 
 
Our refurbished Web site gives us more (and more detailed) 
information about our customers and audience than we previously 
had. The strategy in the Workshop is to know our audience; and to 
encourage the audience to support the organization in our essential 
journey. 
 
The Board agreed that the Company should compile more 
measurements to demonstrate our audience-building efforts. We 
should focus on tracking our audience members and making sure 
that we are responding to their needs. 

 
4. ARTC Committees: We need to consider our committees and look at whether we 

need to expand them. Existing committees include Art; Awards; Sales; and Web 
site. We need to examine the Standard Operating Procedures for these 
committees; they have not been revised since 2007. 

 
On the question of adding committees, the members suggested consideration of 
the following: 

 Funding Committee (explore ways of seeking funding through grants and 
donations) 

 Studio Committee (aid the Executive Producer in determining the most 
efficient uses of the studio, as well as exploring potential ways the studio 
could produce revenue) 
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 Marketing Committee (find effective ways to market our shows and 
recordings) 

 Membership Committee (recruit new members and encouraging their 
participation) 

 Education Committee (explore ways of educating the public about audio 
drama; perhaps working with schools to expand our outreach) 

 
Board members were encouraged to consider these and, for the next meeting, to bring in 
a list of suggestions and concerns. 
 
The next meeting was set for 18 March (Sunday), place to be determined, at 2:00 PM. 
 
With no further business, the Board meeting adjourned at 15:50. 
 
 
Respectfully submitted, 
 
 
Brad Strickland 
Secretary 
 
 


